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  23 September 2022 
 

 

Modernising our Hospital Newsletter: 

September 2022 
 

 

Welcome to the September edition of the Modernising our Hospital newsletter. 

 

In this month’s edition, we share with you: 

 The official opening of our new state-of-the-art Endoscopy Unit 

 Our maintenance and repair programme continuing, with theatres 

prioritised 

 Funding secured to expand Same Day Emergency Care 

 An update on September’s public events on our case for a new hospital 

and plans for a new car park 

 A final message from our Chief Executive, Caroline Shaw CBE 
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New state-of-the-art Endoscopy Unit opens 
 

 

The Endoscopy Team at the opening of the new unit.  

Our new state-of the-art £12.5m Endoscopy Unit was officially opened on 

Wednesday 21 September by Caroline Shaw CBE, QEH’s Chief Executive. 

 

Using digital design and new innovations and technology to improve patient 

care and experience, the new facility is a ‘digital’ flagship for QEH and has set 

the precedent for what a new QEH could look like as we continue to do all we 

can to secure the funding to build a new hospital. Examples of how patient care 

and experience will be improved include:   

 Digital interactive information screens – bespoke Endoscopy 

information screens located in waiting rooms will allow patients to 

download information to their mobile phones, providing access to handy 

information about their consultant, health condition, procedure, and a 

map of the unit. 

 Smart touch screens in nurse bay areas are providing improved 

communication and share patient and room information. 

 Smart room sensors capture information impacting patient experience, 

for example light and temperature levels, and are also providing 
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information on how frequently a room is used to communicate its weekly, 

monthly and annual utilisation. 

 Live rooms – a signage and booking system allowing staff to 

immediately see the status of a room and quickly locate a suitable 

available room. 

The unit modernises our facilities for patients, their families and staff and will 

enable all endoscopies (a procedure where organs inside your body are looked 

at using a long, usually flexible tube with a lens on one end and a video camera 

on the other) to take place in one unit.  

 

This is another hugely important development for QEH that takes us one step 

further to helping to achieve our ambition of being the best rural District General 

Hospital for patient and staff experience.  It is also in keeping with our future 

site plans and new hospital schemes (meaning the unit is here to stay when we 

secure a new hospital).  
 

 

 

Ongoing maintenance and repair programme 
 

 

Support props in QEH’s main operating theatre corridor.  
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The work to install failsafes in the roof of our buildings as we maximise the 

safety of our current hospital continues.  The opening of the Endoscopy Unit 

has created the theatre decant space needed to begin installing failsafe roof 

supports across the first floor of the hospital on a rolling basis over the next 3 

years. 

  

This has allowed the urgent work required in our theatres to start this week. 

The work has been brought forward due to recent concerns with the ceiling in 

the corridor in Main Theatres which led to the recent closure of three theatres. 

  

The work will take place in phases with the first phase covering theatres 1-4 

including changing rooms and kitchen rest rooms, and phase 2 covering 

theatres 5-7, recovery and theatre entrance. During the work, which is expected 

to take approximately 8 months, 4 elective theatres will be out of use. 

 

In addition to maximising the use of our theatres across QEH, all options are 

being explored to minimise the impact on patients and our elective recovery 

programme during this period. We will continue to keep you regularly updated 

as this work progresses.  

  

As we have said before, our £90m three-year rolling failsafe programme will 

inevitably have a significant further impact on the smooth running of our 

hospital, given the many challenges we are juggling and contending with – not 

least our elective recovery programme (for planned operations), timely urgent 

and emergency care (against a backdrop of sustained, rising demand in our 

hospital) and winter planning. It will further exacerbate challenges operationally 

in a hospital we have already outgrown and operating at almost 100% bed 

occupancy. 

  

We have a detailed programme plan in place to help to deliver the failsafe 

programme with as minimum disruption to our patients and staff and the 

running of the hospital as possible. 

  

Our latest roadmap showing the range of projects and initiatives taking place 

across QEH as we modernise our hospital and maximise safety by installing 
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failsafes in RAAC areas can be seen below.  This shows ‘at a glance’ all of our 

key projects for the coming months on one page and will be updated and 

shared regularly.  
 

 

Our roadmap for modernising QEH 2022/23.  

 

 

£2m to expand Same Day Emergency Care 
 

We are delighted to have secured £2m funding to expand our Same Day 

Emergency Care unit (SDEC). 

  

The funding, which has come from the Norfolk and Waveney Integrated Care 

System, will help to reduce pressure on our Emergency Department and 

improve ambulance handover times for patients. The expanded SDEC will be 

up and running by January 2023. 

  

The role of SDEC is to provide same day care for emergency patients who 

would otherwise be admitted to hospital. Where clinically appropriate, patients 

are rapidly assessed, diagnosed and treated without being admitted to a ward, 

and if clinically safe to do so, will go home the same day. 



6

 

  

Expanding our SDEC will mean that we will be able to see and treat even more 

emergency care patients on the same day, speeding up treatment and reducing 

the number of people who need to be admitted to hospital. It will mean we can 

receive more referrals directly from GPs and from ambulance crews which will 

in turn reduce pressure on our Emergency Department. 

  

The expanded SDEC will be located next to the existing SDEC unit, where 

physiotherapy and the Treatment and Investigation Unit (TIU) are currently. The 

current SDEC will become a Medical Day Case unit, providing greater capacity 

for TIU activity. Physiotherapy services will also be relocated. 

  

We have also received funding for additional staffing for the expanded SDEC, 

and these exact details are currently being worked through.  
 

 

 

Work continues to secure a new hospital 
 

 

Masterplan for a new hospital on the current site.  
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As you will know, the original buildings that make up QEH are at the end of 

their life and a new hospital is the only long-term solution. One that is fit for the 

future will enable us to provide outstanding care in world-class facilities, meet 

the demands of our growing and ageing community and that our patients, 

visitors, staff and volunteers can be proud of. We want to become the best rural 

District General Hospital for patient and staff experience, and a new hospital is 

the only way we will achieve this ambition. Without a new hospital, QEH will 

never be an ‘outstanding’ hospital. 

  

We need to secure around £862m of national capital funding to build our new 

hospital and we are currently being considered for funding under the 

Government’s New Hospital Programme. To secure the funding we must show 

that we are ‘investment ready’ – meaning we are in a position to move forward 

with a new build quickly pending a positive announcement. Part of this means 

demonstrating that we have plans in place to address any disruption that a 

major build on our existing site could bring. 

  

A particular focus for us has been how we provide adequate car parking both 

during the building works and once the new hospital is open. A new multi-storey 

car park will allow us to progress with building the new hospital while continuing 

to run services in our existing hospital.  
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Laura Skaife-Knight, Deputy CEO and Nichola Hunter, Acting Director of Estates & 

Facilities speaking to the public about the new multi-storey car park.  

In early September, we held one public meeting and several staff meetings 

regarding our plans for a new QEH and to share our proposals for a new multi-

storey car park to support our compelling case for a new hospital.  

  

Between 30 August and 11 September, people also visited our website to find 

out more about our proposals and to complete our online questionnaire. 

  

Two further public meetings we had planned were postponed as a mark of 

respect following the death of Her Majesty Queen Elizabeth II. These have now 

been rescheduled for later in September and those registered to attend these 

events have been contacted with the new meetings details. You can find out 

more here. 

 

The feedback on our multi-storey car park proposals is being carefully 

considered by our design and construction team as they develop plans for the 

car park and a planning application to the local borough council. Over the 

coming months we will publish a report, summarising the feedback on our 
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proposals and detailing how we have responded to the views we have heard. 

The report, and any further updates about the car park will be available on our 

website where regular updates will be shared. 

 

We are confident that we have developed a very compelling case and done 

everything possible to secure funding and deliver a new hospital by 2030, when 

our current hospital buildings reach end of life and wait for an announcement 

shortly. If we are successful in securing the funding we need, we are likely to be 

one of the only Integrated Care Systems in the country to get two new District 

General Hospitals - James Paget University Hospitals NHS Foundation Trust 

being the other hospital which has already secured funding under the 

Government’s New Hospital Programme. This would bring huge benefits to 

patients and staff as well as the wider health and care system in Norfolk and 

Waveney and we are working closely with JPUH to share learning and 

experiences as we continue to do all we can to bring a new QEH to West 

Norfolk.  
 

 

 

Final day and final words from Caroline Shaw 
 

 

Caroline Shaw, CBE, Chief Executive of QEH  
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Today is Caroline’s final day as CEO of QEH. She would like to thank you for 

your wonderful support for our work to modernise our hospital for our patients, 

their families and staff, and crucially to secure the funding QEH so desperately 

needs for a new hospital. She would also like to thank our local media for their 

support, especially BBC Radio Norfolk, BBC Look East, the EDP and Lynn 

News. QEH, King’s Lynn and West Norfolk will always hold a very special place 

in her heart and she is confident the Trust will continue to go from strength to 

strength. Caroline is looking forward to cheering on its many future successes: 

the best is yet to come!  
 

 

 

 

Keeping updated 
 

You can keep updated on all our developments at www.qehkl.nhs.uk and if you have 

any questions about our work, please get in touch by 

emailing newhospital@qehkl.nhs.uk 

  

If you know someone who would like to receive regular updates about how we are 

modernising our hospital and the progress to secure funding for a new hospital, 

please ask them to email us using the email address above and we will add them to 

our email list. 

 

 

    

Copyright © 2022 The Queen Elizabeth Hospital King's Lynn NHS Foundation Trust, All 

rights reserved. 

You are receiving this email because of your interest in our Modernising our Hospital 

programme. 

 

Our mailing address is: 

The Queen Elizabeth Hospital King's Lynn NHS Foundation Trust 

Gayton Road 

King's Lynn, Norfolk PE30 4ET  

United Kingdom 
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Add us to your address book 

 

 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list. 

     

 

 


